Appendix A- Critical Incident Stress Debriefing [CISD] Worksheet
Additional information: SOG 3-1 section 16, YCFD12 Safety & Accident Prevention Program chapter 13.

Critical Incidents:

CISD should be considered when a specific incident is identified as a critical stress-related incident and/or any member exhibits signs or symptoms consistent with post-incident stress or any member requests a CISD following a critical incident.  Such incidents may include but are not limited to the following:
· Serious injury or death of a YCFD12 member (includes suicide)
· Mass casualty incidents

· Death of a child or violence to a child

· Serious injury or death to a civilian resulting from YCFD12 operations

· Loss of life of a patient following extraordinary and prolonged expenditure of physical and emotional energy during rescue efforts by YCFD12 members.

· Hindered, failed or complicated situations that affected goals.

· Incidents that attract extremely unusual or critical media coverage.

· Any incident that is charged with profound emotions.

· Any incident that affects any one crew member profoundly, where the member may need confidential support.

Critical Incident Stress Management [CISM] Team:

To request the CISM team contact dispatch (248-2103) and request contact from a team member.  YCFD12 utilizes the Yakima County CISM team through upper valley fire control.
Debriefing:

A debriefing session is to allow members of YCFD12 who have participated in a critical incident to diffuse potential stress.  Debriefings may include an entire group or be limited to a one-on-one setting.  CISD’s are not a critiques of the operations at the incident.

When possible every effort should be made to schedule the CISD within 48 hours of the incident.

Responsibilities:

All members of YCFD12 need to be proactive following a critical incident to assure when a CISD is necessary the correct channels are followed and the CISD is scheduled, time is critical.

Members:

· Inform the Officer on scene (IC, Company Officer, Acting Officer) if they are having problems dealing with any particular incident.
· Be aware of your general health and wellness and request a CISD if you feel you will benefit from it.
· Follow through with the CISD.
Officers:

· Following a critical incident debrief your crew utilizing an After Action Review monitoring the emotional health of the crew.
· Follow up with the crew members within 12-24 hours of the incident to determine the need for CISD.

· Make arrangements for a CISM team when needed either directly through dispatch or by contacting the District Duty Chief to request.

· When requesting a CISD solicits information from all involved members for the best time and location to have the CISD so the information can be passed on to the team.

· Stay in contact with the involved members before and after the CISD to check their general well being.

· Ensure members are aware of the opportunity for CISD.

Duty Chief:

· Following a critical incident in which you were the IC, debrief with all involved crews to determine the need for CISD.

· Follow up with each Company Officer within 12-24 hours of the incident to assure they have contacted their crew members and determine if CISD is needed.

· When requested by members schedule a CISM team to meet with member(s).

· Stay in contact with Officers regarding the general well being of affected members.
Common signs and symptoms of a stress reaction in a traumatized person are:

	Physical 
	Thinking 
	Behavioral 
	Emotional 

	Nausea 
	Slowed thinking 
	Substance abuse 
	Anxiety 

	Upset stomach 
	Difficulty making decisions 
	Excessive checking & securing 
	Fear 

	Tremors (lips, hands) 
	Difficulty problem solving 
	Angry outbursts 
	Guilt 

	Feeling uncoordinated 
	Confusion 
	Crying spells 
	Grief 

	Profuse sweating 
	Disorientation 
	Social withdrawal 
	Depression 

	Chills 
	Difficulty calculating 
	Suspiciousness 
	Sadness 

	Diarrhea 
	Difficulty concentrating 
	Increased or decreased food intake 
	Feeling abandoned 

	Dizziness 
	Memory problems 
	Marked changes in behavior 
	Worry about others 

	Chest pains (should be Checked by doctor) 
	Difficulty naming Common objects 
	Wanting to limit contact With others 

	Rapid heart beat 
	Seeing event over & over 
	Wanting to hide 

	Increased blood 
	Distressing dreams 
	Anger 

	pressure 

	Headaches 
	Poor attention span 
	Irritability 

	Muscle aches 
	Feeling numb 

	Sleep Disturbances 
	Startled/Shocked


